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Outline

⚫ Vision 

⚫ Paediatric quality of care framework

⚫ Paediatric quality of care standards

– scope 

– structure

– standards and measures

– application and use 

⚫ MNCH QoC Network
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Every woman, newborn, child and 

adolescent receives quality health 

services throughout the continuum of their 

life course and care

Efforts to achieve Universal Health 

Coverage are aimed to provide all women, 

newborns, children and adolescents access 

to quality health services 

WHO vision
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Continuum of Quality of Care



Paediatric quality of care framework

Quality of care framework Paediatric quality of care framework
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What is the scope of paediatric standards?

⚫ Informed by the health system building blocks

⚫ Cover care of children 0-14 years of age. 

⚫ Applicable to all health facilities offering child care 
services

⚫ Prioritized areas to drive quality improvement

⚫ Child-, adolescent- and family centred

⚫ Address children’s provision and experience of care



Standards for improving the quality of 

care for children and young 

adolescents in health facilities



Structure of the standards

= 8 

= 40 



Provision of Care



Experience of care



Health system resources



Standards and quality statements



Standard 1….



Standards and quality statements



Standard and quality statements



Standards and quality statements



Standards and quality statements



Standards and quality statements



Standards and quality statements



Standards and quality statements
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Application 

and use

⚫ Guidance in the organization, planning and delivery 
of child health service in facilities. 

⚫ Preparing evidence-based national standards and 
protocols. 

⚫ Identification of components of care and resource 
inputs that are required.

⚫ Tracking quality improvements and monitoring 
performance in care or service delivery. 

⚫ Providing a benchmark for national health facility 
assessments, audits, accreditation and 
performance reward. 



What drives the 
Network

Vision
Every pregnant woman and newborn infant 
receives quality care throughout pregnancy, 
childbirth and the postnatal period, with equity 
and dignity

Goal
Reduce maternal and newborn deaths and stillbirths in 
participating health facilities by 50% over five years, 
and improve experience of care



Strategic Objectives

LEADERSHIP: Build and strengthen national institutions and 
mechanisms for improving quality of care in the health sector

ACTION: Accelerate and sustain implementation of quality 
of care improvements for mothers and newborns

LEARNING: Facilitate learning, share knowledge and generate 
evidence on quality of care

ACCOUNTABILITY: Develop, strengthen and sustain institutions 
and mechanisms for accountability for quality of care



Theory of change





Child Health QoC Readiness (Country Level

National structures and policy space readiness for Paediatric QoC

Supportive governance policy and structures developed or established
There is a national QoC implmentation plan or road map that includes activities to 

improve paediatric quality of care
National level landscape analysis for QoC has been recently carried out (2019 or 

2020)
There is a broad Technical Working Group for QoC that includes child health focal 

points 

There is a strong coordinated mechanism among all stakeholders to follow a 

harmonized approach to QoC for MNCH
Paediatric standards for improving quality of care in health facilities have been 

adopted or adapted into national standards and protocols.
Action: Implementation readiness at district level

In Hopsitals or big health facilities, the paediatrician/child health nurse/medical 

officer is part of the  quality of care team
There is a national QoC implmentation package for the districts which includes 

intervention packages for improving paediatric care

There is a child death audit system in place or being rolled out at district level
The learning districts are implementing paediatric QoC activities/ETAT as part of 

their national MNCH QoC improvement package
Other districts (non-learning districts) in the country are implmenting paediatric 

QoC/ETAT processes 
Learning and accountability: QoC Child Health measurement
There is a national mechanism or system for regular assessment and acreditation 

of health facilities includes and inclues paediatric care 
There is recent information on health facility QoC assessment for maternal, 

newborn and child care
The national health information system has quality of care indicators for 

paediatric care that are regulary reported
There is an established mechanism or system for reporting on quality of care in 

health facilities including for paediatric care
There is an an established system for sharing and reviewing the QoC performance 

at national level and includes for paediatric care 

YesKey

Sierra Leone Tanzania Uganda

In process Not Yet

Cote d'Ivoire Ethiopia Ghana Kenya Malawi Nigeria

Child health QoC Country Readiness



Leveraging Existing Structures for Paediatric QoC 
Activities

⚫ The national TWG for MNH QoC which can be made more inclusive and expanded to take 
up paediatric QoC

⚫ Update national MNH QoC roadmaps and operation plans to include paediatric activities 

⚫ Expand the facility QoC implementation packages to include the paediatric QoC 
standards, ETAT and child death audit. 

⚫ Utilize the same learning districts for documentation for country scale-up 

⚫ Build on the established QoC Point of Care structures – QI teams, mentors, coaches and 
district quality improvement teams

⚫ Use lessons, experiences and innovative approaches learnt to shape paediatric QoC 
learning and community platforms.

⚫ Build and accommodate paediatric QoC indicators into existing data systems.



“Children are 
not small 
adults”

Thank You!


